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Executive Specialties

e Organizational Transformation

e General Management

e Supply Chain Leadership

e Logistics & Transportation

e Crisis Leadership

e Governance & Performance Management
e Multi-Country Operations

e Business Development
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Leadership Philosophy

Build Capability Before Growth

©

Executive Mission

Building Organizations That Deliver
Certainty in Uncertain Environments
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EXECUTIVE
BIOGRAPHY

Bashir Abd Alla

Building Organizations That Deliver Certainty in Uncertain
Environments

With 30 years of leadership experience, Bashir Abd Alla has built, transformed, and
led complex operations, logistics, and organizational environments across Africa
and the Middle East.

His professional journey began in transportation and operations management,
where he developed a deep understanding of execution, operational discipline,
customer service, and the realities of managing large-scale logistics activities.
Over time, his responsibilities expanded from managing daily operations to leading
business development, organizational growth, strategic planning, and institutional
transformation.

Throughout a career spanning transportation, industrial operations, humanitarian
logistics, infrastructure projects, and cross-border supply chain management,
Bashir has consistently focused on one principle:

Build capability before growth.

This philosophy has guided his leadership across multiple sectors and operating
environments, enabling organizations to strengthen governance, improve
execution, develop resilient operating models, and achieve sustainable growth.
During his leadership roles within one of Sudan's largest industrial groups, he
managed large-scale transportation operations supporting manufacturing,
infrastructure, construction, and energy sector activities. His responsibilities
included oversight of transportation assets exceeding 300 vehicles and trailers,
annual transportation volumes exceeding 257,000 metric tons, and operational
activities generating more than US$8.6 million in annual revenue.
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In 2016, Bashir assumed leadership of SDA Logistics Services and led its
transformation from a dormant corporate entity into a trusted regional
logistics and supply chain platform serving industrial, commercial,
humanitarian, and international development sectors. Under his leadership,
SDA expanded its operational footprint across multiple countries and
developed the organizational capability required to support complex logistics
activities in highly challenging environments.

Over the course of his career, Bashir has supported industrial and
infrastructure projects exceeding US$125 million, directed logistics activities
valued at more than US$S27 million, managed multi-country operations, and
built strategic partnerships with government institutions, multinational
organizations, United Nations agencies, and international NGOs.

What distinguishes Bashir's leadership is not simply the scale of the operations
he has managed, but his ability to transform complexity into disciplined
execution, build resilient organizations, and lead effectively through
uncertainty, disruption, and change.

Today, he is recognized as an executive leader in operations and logistics
transformation, combining strategic vision with operational expertise to help
organizations strengthen performance, expand capability, and create
sustainable long-term value.

Closing Statement

For Bashir Abd Alla, logistics has never been merely about moving
goods. It has always been about building organizations capable of
delivering certainty when certainty matters most.
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LEADERSHIP
PHILOSOPHY

Over three decades of leadership across transportation, logistics, industrial
operations, humanitarian environments, and organizational transformation, |
have learned that sustainable success is rarely determined by resources alone.
Organizations succeed when capability, discipline, accountability, and trust are
intentionally built into the way they operate.

My leadership philosophy is founded on five core beliefs:

1. Build Capability Before Growth

Growth that exceeds organizational capability creates instability.
Sustainable growth occurs when people, systems, governance, and
execution capability develop together.

2. Execution Is a Leadership Responsibility

Strategies do not fail because of poor intentions.

They fail when organizations cannot consistently translate plans into
disciplined execution.

Leadership must create clarity, accountability, and operational alignment.

3. Governance Creates Freedom

Strong governance is not bureaucracy.
It creates transparency, accountability, and decision-making confidence
that allows organizations to scale effectively.

4. Resilience Is Built Before Crisis Arrives

Organizations do not become resilient during disruption.

They reveal the resilience that was built before disruption occurred.
Leaders must prepare organizations for uncertainty before uncertainty
arrives.
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5. Trust Is the Ultimate Operational Advantage

Assets can be purchased.

Technology can be implemented.

Processes can be copied.

Trust must be earned.

Long-term success depends on building trust with employees,
customers, partners, and stakeholders.

Leadership Commitment

| believe leadership is not measured by the number of people who report to
a leader.

It is measured by the capability that remains within the organization after
the leader has moved on.

Closing Statement

My mission is to build organizations that can perform with
confidence, adapt with resilience, and grow with discipline —
regardless of the complexity of the environment in which they
operate.
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Bashir Abd Alla

Operations & Logistics Transformation Executive

m " m “ - _ m hﬁ I build eapability, strengthen execution, and
— Z v >o — U > m I w o > z U create resilient organizations that deliver
certainty in uncertain environments. ‘U _ i

Three Decades of Measurable Leadership Impact

LEADERSHIP SCALE
. = /g
| &) &)

_\“.o.. . 7N\ n o (ut
/ | @ i@ ol )
\rd/ o R = < ;
30+ 7+ 300+ 257,000+ 3,600+ 92,000 wmr
Years Countries Transportation MT Annual Peak Annual
Leadership of Operational Assets Annual Transport Commodity
Experience Leadership Managed Transportation Missions Movement Operaticnal Leadership
Volume Across Africa & Middle East
STRATEGIC IMPACT *
$ o
28 US$125M+ P Us$27M+ | US$8.6M+  a8e 150+ 4N 40+ 100%
== all () )
Industrial & Infrastructure Logistics Activities Annual Transportation People Led Strategic Partnerships Compliance & Safety
Projects Supported Directed Revenue Crversight Across Multinational Teams with Governments, UN & NGOs Record
SECTORS SERVED —— —_— _ - — - OPERATIONAL FOOTPRINT —_— — —
A\ b T @ ¢ @
MULTI-COUNTRY DIVERSE & CHALLENGING COMPLEX PROJECTS
Energy & Fipainicnse M eiay & AU ek OPERATIONS ENVIRONMENTS SUCCESSFULLY DELIVERED
Construction Development Commodities Cross-border Logistics
Turning Complexity into Execution + Building Capability = Delivering Sustainable Results

Industrial &
Manufacturing Qil & Gas
Executive Leadership Portfolio




Executive Leadership Portfolio

EXECUTIVE
CASE STUDIES

CASE STUDY 1

Transforming SDA from Dormant Entity to Regional Logistics
Platform

Executive Challenge

When Bashir assumed leadership of SDA Logistics Services in 2016, the
company existed as a legal entity but lacked the organizational capability,
operational infrastructure, governance systems, and market position required to
compete effectively in the logistics sector.

The challenge was not simply to grow a company.

The challenge was to build an organization from the ground up while operating in
one of the most complex and volatile business environments in the region.

Leadership Response

Bashir initiated a comprehensive organizational transformation strategy focused
on:
Building operational capability
Establishing governance frameworks
Developing commercial partnerships
Creating scalable operating models
Strengthening institutional credibility
« Expanding regional reach
Rather than pursuing growth first, the focus was placed on building the
organizational foundations required to sustain growth.
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Strategic Actions

v/ Developed organizational structures and accountability frameworks.

v/ Established transportation, logistics, and supply chain operating capabilities.
v Strengthened relationships with governmental, commercial, and
humanitarian stakeholders.

v/ Expanded operations beyond Sudan into regional markets.

v/ Built systems capable of supporting increasingly complex contracts and
operational requirements.

Outcome

e Regional operations established across multiple countries.

e Business successfully transitioned from subcontractor to prime contractor.

« Logistics activities exceeding US$27 million supported.

 Industrial and infrastructure projects exceeding US$125 million enabled.

e SDA evolved into a trusted logistics and supply chain platform serving
industrial, humanitarian, and international development sectors.

Leadership
Insight

Organizations do not become strong because they
grow. They grow because they become strong.
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CASE STUDY 2

Leading Business Continuity During Armed Conflict

Executive Challenge

Armed conflict created significant disruption to infrastructure, transportation
networks, workforce stability, and business operations.

The challenge extended beyond operational continuity.

It required preserving organizational capability while protecting stakeholder
trust and maintaining critical service delivery.

Leadership Response

Bashir led a business continuity strategy focused on:
e Operational resilience
Resource reallocation
Stakeholder communication
Workforce stability
Service continuity
Decisions were guided by long-term organizational sustainability rather than
short-term operational reactions.
Strategic Actions
v/ Relocated operational capabilities where necessary.
v/ Maintained communication with customers, partners, and stakeholders.
v/ Protected critical organizational knowledge and resources.
v/ Adapted operating models to changing conditions.
v/ Prioritized continuity of essential services.

Outcome

e Business continuity maintained during disruption.

Customer confidence preserved.

Organizational capability retained.

Critical stakeholder relationships protected.

Foundation established for post-crisis recovery and continued growth.
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Outcome

e Business continuity maintained during disruption.

Customer confidence preserved.

Organizational capability retained.

Critical stakeholder relationships protected.

Foundation established for post-crisis recovery and continued growth.

Leadership
Insight

Resilience is not created during a crisis. Crisis simply
reveals the resilience that was built beforehand

CASE STUDY 3

Scaling Industrial Transportation Operations at National Level

Executive Challenge

Supporting one of Sudan's largest industrial groups required the coordination of
large-scale transportation operations across multiple sectors, including
manufacturing, infrastructure, construction, and energy.

The challenge was not simply moving cargo.

The challenge was ensuring that transportation capacity, asset utilization,
operational reliability, and customer requirements remained aligned while
supporting continuous business growth.

As operational demand increased, maintaining performance, efficiency, and
service quality became increasingly complex.
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Leadership Response

Bashir implemented an operational leadership approach focused on:

o Fleet optimization

e Performance management

e Operational planning

» Resource utilization

o Customer engagement

o Executiondiscipline
The objective was to create a transportation operation capable of supporting
sustained growth while maintaining operational reliability and financial
performance.

Strategic Actions

v/ Managed transportation assets exceeding 300 heavy vehicles and trailers.
v Implemented fleet planning and operational control systems to improve
resource utilization and service performance.

v/ Established performance monitoring processes aligned with operational
objectives and customer requirements.

v/ Strengthened communication and coordination across operations,
customers, and transportation teams.

v Introduced structured performance measurement and accountability
practices.

Outcome

e More than 257,000 metric tons transported annually.

e More than 3,600 transport missions completed annually.

« Annual transportation revenues exceeding US$8.6 million supported.

e« 98% transport volume delivery performance achieved.

« 100% operational utilization objectives achieved.

e Successful expansion into new strategic markets while maintaining customer
satisfaction and service reliability.

Leadership
Insight

Scale without discipline creates complexity. Discipline
transforms scale into sustainable performance.
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CASE STUDY 4

From Subcontractor to Prime Contractor: Building
Organizational Credibility and Strategic Growth

Executive Challenge

For many logistics organizations, growth is constrained not by operational
capability, but by market perception and institutional credibility.

At the time, SDA operated primarily within a subcontracting model, providing
logistics support under the direction of larger contractors. While this model
generated business opportunities, it limited organizational growth, strategic
influence, and direct engagement with major customers and international
stakeholders.

The challenge was clear:

How do you transform a logistics company from a service provider executing
contracts for others into an organization trusted to lead and deliver complex
contracts directly?

Leadership Response

Bashir recognized that the transition required far more than winning new
business.

It required building an organization capable of earning trust.

The strategy focused on strengthening operational capability, establishing
governance and accountability frameworks, improving execution discipline, and
building long-term relationships with key stakeholders across humanitarian,
governmental, and commercial sectors.

Rather than pursuing rapid expansion, priority was given to creating the
institutional foundations necessary for sustainable growth.

Strategic Actions

v/ Strengthened organizational structures and management systems.

v/ Improved operational planning, performance management, and execution
discipline.

v/ Built credibility through consistent delivery and service reliability.

v Expanded engagement with humanitarian organizations, government
institutions, and international stakeholders.
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Vv Developed the organizational capability required to manage increasingly
complex logistics activities and contractual responsibilities.
v/ Positioned SDA as a trusted partner capable of delivering integrated
logistics and supply chain solutions.
Outcome
e Successfully transitioned from a subcontractor model to a prime contractor
model.
« Expanded organizational influence, customer relationships, and market
presence.
o Strengthened stakeholder confidence and institutional credibility.
o Enabled direct participation in larger and more complex logistics opportunities.
« Established the foundation for regional expansion and long-term business
growth.
e Positioned SDA as a trusted logistics platform supporting industrial,
humanitarian, and international development activities.

Leadership
Insight

Organizations become trusted when capability and
credibility grow together

Executive Reflection

The most important transformation was not changing our contracts. It
was changing what the organization was capable of becoming
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CASE STUDY S

Leading Humanitarian Logistics Across High-Risk and

Complex Environments

Executive Challenge

Humanitarian logistics differs fundamentally from commercial logistics.

In commercial environments, delays may impact cost, efficiency, or customer
satisfaction.

In humanitarian operations, delays can impact human lives.

Operating across conflict-affected regions, remote locations, damaged
infrastructure, security constraints, and multiple stakeholder environments
required a level of coordination, adaptability, and execution discipline beyond
traditional logistics management.

The challenge was not simply moving cargo.

The challenge was ensuring that critical humanitarian assistance reached the
people who depended on it — safely, reliably, and on time.

Leadership Response

Bashir adopted a leadership approach centered on resilience, stakeholder
alignment, operational flexibility, and disciplined execution.

Recognizing that humanitarian operations involve diverse stakeholders with
different priorities, he focused on creating collaborative operating models
capable of balancing operational efficiency with mission-critical service delivery.
His leadership emphasized:

« Risk management

e Multi-stakeholder coordination

o Resource optimization

e Service reliability

e Operational continuity

o Rapid decision-making under uncertainty
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Strategic Actions

v/ Coordinated logistics activities supporting humanitarian operations across
conflict-affected and operationally challenging environments.

v/ Built and maintained relationships with United Nations agencies,
international NGOs, government authorities, and logistics partners.

v/ Developed transportation and logistics solutions capable of operating under
security, infrastructure, and access constraints.

v/ Established operational controls that strengthened accountability, visibility,
and execution reliability.

v/ Led teams and partners across multiple locations while maintaining service
continuity and stakeholder confidence.

v/ Adapted logistics plans rapidly in response to changing operational
conditions and emerging risks.

Outcome

« Supported humanitarian logistics activities valued at more than US$27million.

o Strengthened long-term partnerships with UN agencies and international
organizations.

e Successfully delivered logistics services across high-risk and operationally
complex environments.

« Maintained operational continuity despite infrastructure limitations, security
challenges, and evolving mission requirements.

« Enhanced institutional credibility through consistent execution and service
reliability.

e Contributed to the successful delivery of humanitarian and development
assistance across multiple regions.

Leadership
Insight

In humanitarian logistics, success is not measured by
cargo delivered. It is measured by lives supported
through reliable execution.
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Why This Case Matters

This experience demonstrated the ability to lead beyond traditional operational
boundaries.

It required balancing operational performance, stakeholder expectations, security
considerations, resource constraints, and humanitarian objectives simultaneously.
The lessons learned in these environments strengthened Bashir's ability to lead
organizations through uncertainty, complexity, and change — capabilities that remain
equally valuable in commercial, industrial, and public-sector environments

Executive Reflection

The greatest lesson humanitarian logistics taught me was that leadership
is not tested when conditions are stable. Leadership is revealed when
uncertainty becomes the operating environment.

Across three decades of leadership, five recurring themes
have shaped Bashir Abd Alla's professional journey:

resiuence M operamionaL M instiTuTioNAL  J PURPOSE-DRIVEN
EXCELLENCE GROWTH LEADERSHIP
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at scale through governance, and Bl stakeholders while
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Strategic Value
Creation

What Bashir Abd Alla Brings to Organizations

Organizations rarely succeed because of strategy alone.

They succeed when strategy, execution, governance, and organizational
capability work together to create sustainable performance.

Over three decades of leadership across transportation, logistics, industrial
operations, humanitarian environments, and organizational transformation,
Bashir Abd Alla has developed a leadership philosophy centered on building
organizations that perform consistently, adapt effectively, and grow sustainably
in complex operating environments.

His value to organizations extends beyond operational management.

It lies in his ability to strengthen institutional capability, align people and
processes, and transform operational complexity into disciplined execution.

Organizational Transformation

o Leads the transformation of operationally fragmented organizations into
scalable and performance-driven enterprises.

« Builds organizational capability before pursuing growth.

« Aligns strategy, governance, and execution to support sustainable expansion.

Operational Excellence

e Improves operational performance through disciplined execution,
accountability, and performance management.

e Strengthens transportation, logistics, and supply chain effectiveness across
complex environments.

« Creates operating models capable of delivering reliable results at scale.
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Governance & Accountability

« Establishes governance frameworks that improve transparency, decision-
making, and organizational discipline.

o Creates accountability systems that strengthen performance and execution.

« Balances control with operational agility.

Growth & Expansion

e Supports business growth through capability development rather than short-
term expansion.

e Builds stakeholder confidence and institutional credibility.

e Enables regional and multi-country operational development.

Crisis Leadership & Resilience

« Leads organizations through uncertainty, disruption, and operational
complexity.

« Builds resilient operating models capable of sustaining performance under
pressure.

e Protects organizational capability during periods of change and crisis.

Executive Differentiators

What distinguishes Bashir's leadership is the combination of:
v/ Strategic thinking and operational execution.
v/ Governance and entrepreneurial leadership.
v/ Commercial awareness and humanitarian experience.
v/ Regional growth and institutional development.
v/ Long-term capability building and immediate performance improvement.

Value to Boards and Executive Teams

Bashir brings the perspective of a leader who has:

e Built organizations from the ground up.

« Managed large-scale operational environments.

e Led transformation and growth initiatives.

e Guided organizations through crisis and uncertainty.

» Developed partnerships across governmental, commercial, and international
sectors.

o Balanced operational performance with long-term organizational
sustainability.
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Leadership
Statement

Organizations do not create long-term value through
growth alone. They create value when governance,
capability, execution, and trust evolve together. My role
as a leader is to help organizations build that
foundation and convert it into sustainable
performance

EXECUTIVE
PLAYBOOK

The Principles That Guide Execution

Over three decades of leadership, Bashir Abd Alla has developed a practical
leadership framework grounded in experience and proven across complex
operating environments.

This framework has been shaped through industrial operations, transportation
leadership, humanitarian logistics, organizational transformation, and multi-
country business environments.

While every organization is different, the principles that drive sustainable
performance remain remarkably consistent.

Build Capability Before Growth

Growth unsupported by organizational capability eventually creates
instability.

People, systems, governance, and operational discipline must evolve
before expansion can be sustained.

Question Asked:

"Do we have the capability required to support the growth we are
pursuing?"
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Turn Complexity into Execution

Complex environments often create confusion, delays, and competing
priorities.

Leadership must simplify complexity by creating clarity, accountability,
and disciplined execution.

Question Asked:
"How do we transform complexity into actionable priorities?"

Measure What Matters

Organizations improve what they consistently measure.
Performance indicators must support decision-making rather than
reporting activity.

Question Asked:

"Which metrics genuinely drive performance?"

Create Governance Without Bureaucracy

Governance should strengthen decision-making, accountability, and
trust.

It should never become an obstacle to execution.
Question Asked:

"Does this process create value or simply create activity?"

Build Resilience Before It Is Needed

Organizations rarely have time to build resilience during a crisis.

Resilience must already exist in people, systems, relationships, and
operating models.

Question Asked:
"If disruption occurs tomorrow, are we prepared?”
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It Stakeholder Trust PRINCIPLE 6

Operational capability creates performance.

Trust creates sustainability.

Long-term success depends on preserving trust with employees,
customers, partners, and stakeholders.

Question Asked:

"Will this decision strengthen trust or weaken it?"
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Executive Value
Proposition

The Leadership, Capability, and Organizational Value Delivered Through
Three Decades of Executive Experience

Organizations do not hire executive leaders simply because of experience.

They hire leaders because of the value they create.

Throughout a career spanning thirty years, Bashir Abd Alla has consistently
demonstrated the ability to build capability, strengthen execution, lead
transformation, and create organizational resilience across complex operating
environments.

Organizations engage Bashir when they need a leader who can:

Transform Organizations

Convert fragmented operations into scalable, performance-driven organizations.
Strengthen Execution

Create discipline, accountability, and operational alignment.

Lead Through Complexity

Deliver results in environments characterized by uncertainty, disruption, and
competing priorities.

Build Sustainable Growth

Develop the capability required to support long-term expansion.

Create Organizational Resilience

Strengthen institutions so they can perform consistently under pressure.

Build Trust

Establish credibility with employees, customers, partners, governments, and
international stakeholders.
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FINAL CLOSING ST.

‘nformation

Website Email
www.bashirabdalla.com bashir@bashirabdalla.com
Social Media Address
www.linkedin.com/in/bashir-abd-alla Saudi Arabia / Al-Ahsa
Phone

+966537248194
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